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How can 360 be used to survey team effectiveness?


360o Feedback is usually thought of in individual terms.  We look at a person's behaviours and responses and provide feedback to help them develop.  Is it possible then, to assess a Team?  A Team after all is not an individual but a group of individuals.  

The answer is a resounding yes!  Just as an individual has measurable behaviours, so too does a Team.  How it's done is a little different but essentially it's the same process.  To be clear on terms: a "Team" is a collection of individuals that is being rated by its members and others.  The survey will assess the "Team" as an aggregate entity.

Appropriateness

As with individual 360 surveys, team members must have been together long enough to have a track record as a Team in order to provide valid feedback.  Less mature teams may benefit more from looking at vision, role definition and getting to know each other, while more mature teams may need a tool like 360 to uncover issues and needs. There are no hard and fast rules as to whether or not it's appropriate to use 360 with a Team, but here are some considerations: 

· What is the "age" of the Team - how long has the Team worked together prior to the survey?  

· Do Team members already know each other, or are these new relationships?  

· Has there been a large degree of change in the environment, task, process or responsibilities of Team Members? 

· What other initiatives or “interventions” has the Team been exposed to?

· Are participants willing to participate in the 360 process?

· Are the Team, the Team Leader and the Organisation willing to address issues that are revealed in the results?

Participants 

The individuals who are selected to given feedback (the “respondents”) have a direct impact on the success of the project.  

In addition to Team Members and the Team Leader, the Team's "customers", either internal or external, will provide a perspective that is worth considering.  "Customer" can mean any individual or group that has regular contact with, or receives a service from, the Team.
Your Keys to Success

1. Identify the most important behaviours, ideally between 15 and 20 items in all.

2. Involve Team Members in every phase of the process, to get their buy-in. People support what they help to create.  

3. Try to avoid busy periods. Respondents will not have time to give thoughtful responses.

Sharing the results 

The report and all comments will be shown to all Team members.  

Even though responses are anonymous, some respondents may be reluctant to express their true opinions if they know that other team members will read their comments. 

In any case, raters should know prior to completing the survey how the results will be used and who will see the responses. 
 Using the data

Multi-source feedback to the team can be used:

· As the basis for a facilitated team meeting where one or more issues from the survey can be addressed in depth.

· To identify training needs and focus program design.

· To measure team growth through pre- and post- intervention surveys

· To aid in development planning.

· To assess a Teams culture and environment (i.e. Is there a sense of teamwork within the Team or is it every one for themselves?).

· To identify the stage of a Team's development.

· To assess a teams' culture and environment 

· To identify the stage of a team's development
Call Beacons Consultants to set up this process, using our 20/20 Insight on-line response system.

Telephone: 01275 848 791 

beacons@beacons.co.uk
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