DO YOUR TEAM NEED SOME TEAM BUILDING?

&

These are typical symptoms :

¢ Loss of production or output

¢ Increased number of complaints within the team

¢ Conflicts or hostility among the team

¢ Confusion about objectives

¢ Unclear roles and responsibilities

¢ Decisions that are misunderstood or not carried through properly

¢ Apathy or lack of involvement among the team

+ Ineffective team meetings; low participation in discussions

¢ Start up of a new group that needs to develop quickly into a team

+ High dependency on, or negative reactions to, the manager

¢ Complaints from customers (both internal & external) about the
quality of service

If you have ticked one or more box, why not call Beacons straightaway to find
out how we can help!

e-mail: peter@beacons.co.uk

Tel: 01275 848791
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